Request for Proposal - Network upgrade with Wireless LAN and Internet Access

St. Ambrose Catholic School, Godfrey, IL

Request for Proposal
Enterprise Wireless System and Phone Service

St. Ambrose Catholic School, Godfrey, IL
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INTRODUCTION and INSTRUCTIONS TO VENDORS

St. Ambrose Catholic School invites vendors to submit proposals in accordance with the terms and
conditions of this Request for Proposal (RFP). This RFP provides the requirements and evaluative criteria
for Wireless WAN Connectivity for Internet services and phone service (both local and long-distance)
and requests a detailed response from all prospective vendors, including pricing and service descriptions,
in a specified format. There are is one incoming phone line with one roll-over line.

Our goals in selecting a Wireless WAN Connectivity for Internet services provider include reducing
operating costs and improving our existing WAN services through increased product and service features,
enhanced accessibility and speed, and greater flexibility in pricing options.

Invoicing

Vendors submitting responses to this Request for Proposal agree to provide discounted billing for
products and/or services associated with the projects and seek reimbursement of the discount according to
the invoicing guidelines of the Schools and Libraries Division. The Owner will pay for the discounted
portion of all invoices when all products and/or services listed on the invoice are delivered in accordance
with the contract. Should E-rate funding not become available, the Owner stands ready to pay the full
contracted amount.

Background Information

St. Ambrose Catholic School is located in Godfrey, Illinois, Madison County. Our student enrollment is
approximately 250 students, and employ 20 staff members. We presently have approximately 60 desktop
computers and 27 wireless mini computers in the system and the site is presently connected through a
fiber optic connection to the Internet with Charter Cable.

General Conditions

This RFP is not a contract offer. Acceptance of a proposal neither commits St. Ambrose Catholic School
to award a contract to any vendor, even if all requirements stated in this RFP are met, nor limits our rights
to negotiate in our best interest. We reserve the right to contract with a vendor for reasons other than
price.

Failure to answer any questions in this RFP may subject the proposal to disqualification. Failure to meet
qualifications and requirements will not necessarily subject a proposal to disqualification.

It is important that the vendor understand that this service has been included on the St. Ambrose Catholic
S ¢ h o oRaté applidation which, if approved, will entitle us to approximately 40% discount through
the Universal Fund. If you are not familiar with this process please call.



Valid Period of Offer

The pricing, terms, and conditions stated in your submitted proposal must remain valid for 60 days from
the date of delivery of the proposal to St. Ambrose Catholic School.

Right of Rejection

We reserve the right to accept or reject any or all responses to this RFP and to enter into discussion and/or
negotiations with one or more qualified vendors at the same time, if such actions are in the best interest of
St. Ambrose Catholic School.

Cost of Proposals

Expenses incurred in the preparation of proposals in response to this RFP are the sole responsibility of the
vendor.

Instructions and Target Dates

The following section includes information governing the preparation and due dates of the proposal to be
submitted.

PROPOSAL DELIVERY

RFP Submission

RFPs should be submitted in a sealed envelope addressed to the following no later than 11 AM CST,
Friday, January 27, 2012 Bids must be received at St. Ambrose Catholic School by this date.
Envelopes should be marked "BID." No faxed or emailed copies will be accepted. The acceptance of
any or all alternatives will be at the discretion of the School System.

Send RFPs to:
Larry Th ompson, Director of Technology, St. Ambrose Catholic School, 822 W. Homer Adams
Parkway, Godfrey, IL 62035

PLEASE NOTE: E-mail is preferred as the method of correspondence for any questions regarding
RFP. All questions should be submitted no later than Tusday, January 24, 2012 to:
(larrylt@charter.net)

REQUIRED SITE WALK THROUGH

All vendors submitting proposal may participate in a site walk through on Wednesday, Januar
12, 2012, at 9:00 AM. The group will begin the site visit at the central office locatat the above
address. A question and answer session will be held at the completion of the walk through

Schedule of Events

Date Event
11:00 AM. Friday, January 6, 2012 Distribute RFP via www.stambrosegodfrey.org
9:00 AM Wednesday, January 12, 2012 Required Site WalkThrough and Q & Session
11:00 AM. Friday, January 27, 2012 Receipt of Proposals



http://www.stambrosegodfrey.org/

10:00 PM, Monday, January 30, 2012 Opening of Bids, Committee Review of Bids i Make
Recommendations for Selected Vendors

Tuesday, January 31, 2012 Review by Staff of Recommended Vendors
6:00 PM, Tuesday, February 7, 2012 Board of Education Approval of Vendor Selections
1:00 PM, Wednesday, February 8, 2012 Announcement of Vendor Selection

PROPOSAL PREPARATION

Required Proposal

Each proposal must include the information requested on the specified RESPONSE FORM that follows.
EVALUATION CRITERIA

St. Ambrose Catholic School evaluates and weighs the follow criteria when considering our future
provider of a wireless communication services. These standards are listed in descending order of
importance.

Evaluation Criteria Weight
Cost effectiveness of service 50%
Comprehensive implementation designed to 15%

minimize disruption of business activities.

References, Experience and capabilities of vendor 15%
Certifications 10%

E-Rate form completion support 10%

Total 100%

Request for Proposal i Network upgrade with Wireless LAN and Internet Access
Wireless Services:

Our Goal is to achieve 100% wireless coverage in all regularly occupied buildings of our school. This
wireless system would have to use centralized management, and be setup to provide enough network
connection as if we were implementing a one-to-one solution for our students. We would like for an
employee, or student using a wireless device, whether it be a laptop, iPad, or iPod, etc, to be able to enter
any portion the school and have network connection, without any added configuration to their device. All
wireless appliances would need to be 802.11G/N compliant. We would also like for them to have



VOoWLAN abilities. This would be in the event we implemented wireless VOIP. Security is also a

concern. We would |ike the ability to setup a gue
internet access, while not allowing access to our network shares, also the ability to limit the life of these

accounts. The majority of this wireless network would be contained within the school buildings, but we

also need to include the adjacent Community Center. The current Internet bandwidth with Charter Cable

is 30 MB down and 4 MB up. This proposal may include Internet access exceeding current bandwidth.

The existing LAN is CAT 5e with 100BaseT switches with 1000BaseT to the network server.

All Access Points should be able to be controlled and configured from a centralized managed console,

comparable to Ciscobs 5508 wireless Controll er. I
Compar abl e t-10100CBase-& 8FB. AAny @l physical Ethernet connections to each AP will
have to be run by the vendor. AlIl Access points s

APs should also be POE compatible. The winning vendor will perform a site survey to determine the
ideal locations for APs and number of APs at each site. The system prefers to use existing data ports but a
site survey may indicate need for additional data drops for best AP locations. Port counts listed below do
not include ports for APs. If new data drops are required, Ethernet drops should use Plenum rated Cat 6
cable. If it is not possible to use existing pathways to the nearest IDF, then new sleeves and J-hooks/cable
trays (whatever is present) will be required. If drops penetrate a fire rated wall, then the wall must be
restored to rating. Drops should be terminated in the wiring closets into patch panels. Patch panels will be
required for new drops. All drops, existing and new, should be properly tested and labeled at both the
patch panel and terminated ends. An electronic copy of test results should be provided. Ethernet drops
terminated in classrooms and offices will use existing conduits when available. When conduit is not
available in the location requested, the installation of wire molding will be required. All new drops
installed will require new faceplates and jacks.

FORM FOR PROPOSAL SUBMI TTAL STATEMENT OF VENDORS®
January 2012 St. Ambrose Catholic School

Request for Proposall Wireless WAN St. Ambrose Catholic School

To accompany proposals submitted for telecommunication services for WAN Internet connectivity for
Internet for St. Ambrose Catholic School.

Name of Vendor 6s Fir m:

Name of Company Representative:

Business Address:

Phone Number:

When Organized?

Where Organized?

Partnership: Corporation:

Vendor must provide a Service Provider Information Number Assigned by the Schools and Libraries
Division (SLD).

SPIN Number:

How many years have you been engaged in this business under the present firm name?



Please attach to this statement at least five references, including: (name, address, title, phone number and
brief description of work performed, including dates of work)

The above statements must be subscribed and sworn before a Notary Public.

Date:

Firm Name:

By:

Title:

(Notary Public)
CONTRACT PRICE FORM
Name of Vendor 6s Fir m:

SPIN Number:

By:

Title:

Date:

(Notary Public)

To accompany proposals submitted for installing a data network and television system cabling for St.
Ambrose Catholic School.

Enterprise Wireless System Pricing:

Internet Access $
Hardware $
Installation and Training cost  $
Total Price $

LIST OF VENDOR'S EXCEPTIONS
Contractor shall list any exceptions to these specifications or general conditions.

The Owner reserves the right to reject any or all bids and to waive any informality in the bidding. No bid
may be withdrawn for a period of thirty days subsequent to the opening of bids without written consent of
the Owner.



